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The Impacts of Performance Appraisal on workers’ effectiveness in the workplace
An organization can benefit when they utilize performance appraisal in their workplace. Performance appraisal is one the basic tools that make employees to become very active and effective at the work. It is because it facilitates the need for allowances, motivation, training, development, and good human interrelationships in an organization. Therefore, performance appraisal system helps to improve the effectiveness of workers since organizations use the results obtain to identify areas of strength, areas of development, areas of where one needs training, directions for leadership development, succession planning and performance improvement.
First and foremost, the outcomes from performance appraisal can be analyzed to identify the areas of strong performance across all workers, by demographics or by department. It is because standardized performance assessments allow organizations to calculate, aggregate, and analyze results to reveal where performance is strong. Consequently, these areas of strength will serve as benchmarks of best practices for other workers in the company.


Secondly, performance appraisal aids in identifying development and training areas of any workers. The effectiveness of an employee will be improved. It is because since after evaluation of results the human resources department and managers can pinpoint where a specific worker will need additional development and training (Cascio,pg 45). As a result, a worker’s training programs can be created and implemented in order to boost their competence and performance.
Lastly, through performance appraisal the manager can identify workers with leadership development need or leadership potential. In both scenarios, the HR department and manager can then develop interventions and programs to either offer workers an opportunity to exercise their leadership skills or build competencies.
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